One Tree Community Services

Code of Ethics
One Tree Community Services’ (One Tree) Code
of Ethics is a living document that reflects the
organisation’s experiences, Spirit [Vision], Purpose
and Values. Our Code of Ethics is not simply a set of
rules, it creates an expectation that One Tree will do
the right thing in any given situation.
These guidelines are for staff and management to
affect behaviours and conduct in accordance with
our primary values and ethical standards. It sets the
minimum expected level of behaviour. Those that do
not act in accordance with One Tree’s Code of Ethics
are subject to disciplinary action.
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Spirit, Vision, Pupose and Values
Our culture
Spirit
Working Together – Meeting the Challenge – Determined to Lead
Vision
Our vision is to bring our spirit to bear on the challenges encountered in the communities where we
work.
Purpose
Transforming challenges into possibilities with people and communities.
Values
•

Honesty

We work in an ethical, open and transparent manner to create a safe and supportive
environment – a place where people demonstrate an enthusiasm to self-reflect and work
together in a respectful and playful way.
•

Equality

We honour diversity and the unique contribution that each individual brings to the organisation.
We believe relationships and partnerships are mutually beneficial, and should be treated with
open-mindedness and tolerance.
•

Professionalism

We use professional knowledge, education and experience to deliver high quality services to
meet the needs of individuals and communities. We adhere to the Organisation’s policies and
procedures and work to industry standards. Our values and initiatives contribute to why we are
considered as a leader in the community services sector.
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Safety Always Matters (SAM)
“Safety of Children” (10 Do’s, 10 Don’ts)
Preamble
As an organisation and as individuals working with children we acknowledge the unique position of
trust and influence we are in. One Tree believes that services inclusive of children must be acutely
aware of children’s safety and wellbeing. One Tree is committed to reducing any opportunity for abuse
or harm occurring to children and in promoting the safety of children across our organisation and
in the broader community. It is the responsibility of everyone associated with the organisation to be
accountable for their behaviour in ensuring the safety and wellbeing of children.
10 DO’S - In relation to the safety of children One Tree will:
1. Listen and respond to the concerns of children.
2. Act as quickly as possible to ensure the safety of children.
3. Be vigilant and proactive with regards to the safety of children.
4. Provide age appropriate and adequate supervision at all times.
5.	Ensure physical environments are safe and secure and can accommodate children that are
known to be at a higher risk, before they are included.
6.	Ensure staff are in the right state of mind (and health) to be able to focus on the safety and
wellbeing of children, seeking assistance from the organisation when not.
7. Report any allegations or concerns of child abuse or other child safety concerns to leadership.
8. Promote the cultural safety, participation and empowerment of all children.
9.	Check and follow organisational policy and procedure related to the safety and wellbeing
of children.
10. Promote the safety, welfare and wellbeing of all children.
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Safety Always Matters (SAM)
“Safety of Children” (10 Do’s, 10 Don’ts)
10 DON’TS - In relation to the safety of children One Tree will not:
1. Ignore or minimise childrens concerns or requests for assistance.
2.	Engage in any form of inappropriate behaviour or language towards children or expose children
to such behaviour or language.
3.	Take or publish images of children in any forum without parent consent and the organisations
full knowledge.
4. Post online or disclose any information about children that may identify them.
5. Neglect to check and ensure that physical environments are safe and secure for children.
6.	Allow children to leave the premises unsupervised.
7. Use physical means, corporal punishment or isolation to discipline or control children.
8.	Express personal views or discriminate against children or anyone based on culture, race,
ethnicity, disability or sexuality.
9.	Engage in inappropriate or unnecessary physical conduct or behaviours, including doing things
of a personal nature that children can do for themselves (i.e. toileting or changing clothes).
10.	Neglect to check or follow organisational policy or procedure related to the safety and wellbeing
of children.

© One Tree Community Services Inc 

5

Our staff
“The Right People on the Bus”
Preamble
One Tree believes that our organisation cannot provide quality services or grow faster than its ability to
attract and retain the right people.
Article by the Damien Cole Group:
“If we have the right people ‘on the bus’ they will do everything in their power to build the company, not
because of what they will ‘get’ for it, but because they simply cannot imagine settling for anything less.
Their moral code requires building excellence for its own sake ... The right people will do the right things
and deliver the best results they are capable of, regardless of the incentive system. We cannot turn lazy
people into hard workers. But we can create an environment where hard working people thrive, and
lazy people either jump or are thrown off the bus.
The right people want to be a part of building excellence. The purpose of compensation is not to
motivate the ‘right’ performance and behaviour from the wrong people, but to get and keep the right
people in the first place. Given all of this, I have worked out that expensing energy trying to motivate
people, is largely a waste of time ... Among the competencies, that have always distinguished those, who
in the long run succeed, from those who don’t, is integrity.”
One Tree’s experience aligns with that reflected by the Damien Cole Group and we are committed to
attracting and retaining the ‘right people on the bus’.
We have all experienced what happens when we have someone who is not performing. We try different
ways of approaching them, we give third and fourth chances, we worry we won’t be able to replace
them, we find ourselves thinking about the situation too much, we invest resources trying to manage
the person and we build systems to compensate for their shortcomings. However, with all our efforts
the situation doesn’t improve.
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Our staff continued ...
“The Right People on the Bus”
Strong performers are intrinsically motivated, and when they find themselves compensating for
the under performance of others, they eventually become frustrated and think about leaving the
organisation. Letting the wrong people remain is unfair to all the right people, as they inevitably
will leave. It is equally not beneficial for the people who are not performing as it denies them the
opportunity to work in an organisation where they may find a better fit.
In relation to Our People, One Tree will:
1. Encourage, select and retain people who will do everything in their power to strengthen the 		
organisation.
2. Value people that demonstrate a moral code that focuses on excellence, delivering the best 		
results they are capable of.
3. Create an environment where hardworking people thrive, and unmotivated people are 			
encouraged to seek employment where they are more likely to flourish.
4. Value people that have character traits and innate capabilities that reflect a positive attitude, 		
over specific knowledge, background or skills.
5. Reward people who are achieving by not burdening them with people who aren’t.
6. Value and invest in self-motivated people that demonstrate a ‘can-do’ attitude and not focus 		
resources on motivating unmotivated people.
7. Be sensitive and supportive of people who demonstrate that they are the ‘right people’, 			
especially when they are experiencing times of personal situational difficulties.
8. Provide resources not to motivate the right performance and behaviour from the ‘wrong people’,
but to attract and retain the ‘right people’.
9. Mentor and support the ‘right people’ in their learning.
10. Protect whistle-blowers against retaliation.
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Our Approach to Working with Indigenous People
“Both Ways Approach”
Preamble
One Tree supports the notion of integrating Indigenous culture and language alongside the Western
fields of study known as the ‘Both Ways Approach’. One Tree believes that Indigenous people should
retain ownership and control over the development of culturally appropriate ways of working. When
working with Indigenous people, One Tree aims to translate and express ideas and concepts in a way
that reflects specific Indigenous ways of working and communicating.
In relation to working with Indigenous People, One Tree will:
1. Work from a ‘Both Ways Approach”, which identifies commonalities and those aspects of non-		
Indigenous and Indigenous cultures that are compatible.
2. Focus on empowering Indigenous people in terms of understanding and operating in the 		
Western world.
3. Respect Indigenous people’s choices and their right to retain and rebuild their identity.
4. Maintain Indigenous people’s ownership and control over the development of culturally 			
appropriate ‘ways of working’.
5. 	Support and stress the importance of expressing ideas and concepts in specific local
Indigenous ways.
6. Recognise Aboriginality as a qualification for those working with Indigenous people.
7. Adapt service delivery and administrative functions to meet the needs of Indigenous groups.
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Our Decisions
“Ethical & Systematic Decision Making”
Preamble
One Tree believes ethical and systematic decision making is an essential process for organisational
effectiveness, quality services and stakeholder confidence. Decision making is almost universally
defined as choosing between alternatives and is closely related to all management functions. Decision
making transcends the individual and has an effect on the organisation as a whole.
To be ethical, decision making must be:
1. Transparent: Am I happy to make my decision public - especially to those affected by it?
2. Consequences: Have I fully considered the harmful effects of my decision and how to avoid 		
them?
3. Fair: Would my decision be considered fair by everyone affected by it? 				
(Consider all stakeholders - the effects of decisions can be far reaching).
In relation to the term Decision Making, One Tree will:
1. Ensure decisions are in the best interest of the organisation rather than individuals.
2. Ensure decisions are ethically made and that they are transparent, fair and any harmful effects 		
have been considered and strategies put in place to minimise or avoid negative consequences.
3. Be diligent that decisions are made based on a cognitive process, not emotional or personal 		
[affective] processes.
4. Ensure a quality systematic approach.
5. Embrace change when it benefits the organisation and encourage diverse thinking.
6. Value individual participation and avoid uniformity [group thinking].
7. Create a non-threatening, safe and inclusive environment.
8. Reflect on the process and identify barriers.
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Financial Practice
“Ethical Financial Management”
Preamble
One Tree recognises that ethical financial management plays an important role in ensuring
stakeholders’ interests is appropriately balanced, protected, and preserved. One Tree is committed
to operating a responsible, resilient and sustainable business to ensure security for all stakeholders.
We recognise that this requires not only sound financial practice but also a commitment to ethical
behaviour.
In relation to Financial Practice, One Tree will:
1. Comply with all applicable Federal, State and Local Government laws, rules and regulations.
2. Proactively promote ethical behaviour amongst our associates, industry peers, clients and 		
stakeholders.
3. Provide information that is accurate, complete, relevant, timely and understandable.
4. Act in good faith with due care, confidence and diligence.
5. Respect confidentiality of the information acquired in the course of business.
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Stakeholders
“Mutually Beneficial Relationships”
Preamble
One Tree sees its stakeholders as individuals, groups or organisations that can affect or be affected
by our actions, objectives and policies. Our stakeholders include parents, children, direct service users
[clients], sponsors, funders, employees, creditors, communities and suppliers.
In relation to our clients and other stakeholders, One Tree will:
1. Endeavour to continuously improve our service delivery, systems and processes to support good
practice and service provision.
2. Respond to stakeholder complaints systematically and with the view to finding a win-win solution
wherever possible.
3. Engage with those that demonstrate like principles [i.e. timely responses, on time payment of 		
accounts, respectful communication].
4. Participate in collaborative, mutually beneficial relationships that foster positive outcomes.
5. Enter into relationships only with those that demonstrate transparent, honest communication 		
where service delivery or business could be affected.
6. Acknowledge that our approach to service delivery or business practice may not meet all our 		
stakeholder expectations and although reasonable effort will be made to resolve issues, once it
		becomes clear that a resolution will not be found, either party can cease the relationship and 		
require that the other party seek services elsewhere.
7. Promote reasonable expectation.
8. Value diversity and equality.
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Strength Approach
“Glass Half Full”
Preamble
One Tree is motivated to work from a strength-based rather than a deficit approach. We want to
challenge ourselves to see the glass as being half full, rather than half empty. As a group of people, we
believe that every individual has skills and talents and communities are environments rich in resources
and opportunities.
We actively choose to focus on the strengths of individuals and communities rather than on
weaknesses or issues. One Tree believes that cultivating strengths is the only way to ensure we reach
excellence.
Any resources expended to address weaknesses are best focused on helping an employee develop
sufficient capability, so that weaknesses are not a significant barrier to good performance. One Tree
endeavours to determine how the person’s strengths might be engaged in responding to weaknesses,
issues or problems.
In relation to working with People and Communities, One Tree will:
1. Not see any person as a ‘victim’ or problem but as someone with interest, capabilities and 		
resources.
2. Foster hope by building on previous successes by identifying and working on the positive 		
building blocks that already exist in a person’s life.
3. Respect that each person is the expert in what has worked, what does not work and what might
work now.
4. Partner or guide those people we work with and not present ourselves as an expert in someone
else’s life.
5. Allow and encourage the people we work with to become responsible for their own life solutions.
6. Work with people from a place of their interest and success and not in terms of their deficits or
problems.
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Environments
“Environment as the Third Teacher”
Preamble
One Tree believes that buildings ‘speak’, inviting those that work [or live] in them to be certain kinds
of people. Buildings [or environments] should be memorable, cared about and have meaning for us.
Aesthetics can influence how we feel and act.
The environments we create should commence at the gate, continue along the pathway to the
entrance and then within. For disadvantaged or at-risk clients, the physical environment should provide
a positive alternative to what they may experience as a part of their everyday lives.
In relation to the environments from which services are delivered, One Tree will:
1. Be clean, well maintained and organised with no clutter or unnecessary visual barriers.
2. Have an air of freshness and serenity.
3. Reflect cultural elements that are important to a community without creating barriers to 		
inclusion.
4. Promote a sense of wellbeing and safety, tranquillity and significance.
5. Support and facilitate continuous learning.
6. Provide places and spaces for meeting and connecting, for networking and quiet contemplation.
7. Reflect the choices made by those that use and work in the building.
8. Provide an invitation to explore possibilities, take on challenges, engage with others and provide
opportunities.
9. Reflect the richness of the relationships within, and the history that has passed.
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